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Idea Bank, the troubled unit of the listed financial
Group Getin Holding, owned by businessman Leszek
Czarnecki, has run into one stumbling block after
another on its path to develop an actionable recovery
plan. The bank is clashing with its temporary
administrator, the Deposit Guarantee Fund Supervisor
BFG, after the latter rejected a motion to sell shares in
the Idea Money unit to a foundation run by the
Czarnecki family.

Idea Bank comes short of fulfilling the minimum
requirements under the EU's Capital Requirements
Regulation (CRR), and the current low interest rates
are not helping.

On top of everything, Polish prosecutors are seeking
an arrest warrant against Mr. Czarnecki in connection
with the GetBack scandal, and if their request is
granted by a court, some time next month, this could
further complicate Idea Bank's circumstances.

We see a resolution within the meaning of the Bank
Recovery and Resolution directive ("BRRD") as the
most likely scenario for Idea Bank, which is set to
release its second-quarter results tomorrow, Thursday
24 September, presumably reporting a net loss which
will further aggravate its capital shortfalls. The
rejection by financial supervision of the recovery plans
proposed to date, and the suppression of asset
divestment, further reinforces our belief in the
resolution scenario.

We decided to examine the potential fallout from
Idea's entry into resolution for the Polish bank sector,
and we asses the possible dent in the aggregate net
profit for 2021 at as much as 13.5% through increased
contributions into the deposit guarantee scheme
(DGS). This not counting unpredictable customer
defections from Idea Bank as well as from its sister
lender, Getin Noble Bank (GNB). The more long-term
consequence of Idea's failure and "bailout" is that,
already weighed down by high levies, low interest
rates, and franc loan losses, Polish banks will fall
behind their CEE competitors in the race to recovery
from the covid crisis.

Our top CEE picks at the moment are Erste Group and
Moneta Money Bank.

What is Resolution?

In order to qualify for resolution, a bank has to fulfill three

conditions:

1. It has reached a point of distress such that there are no
realistic prospects of recovery over an appropriate
timeframe,

2. All other private sector or supervisory intervention
measures have been proved insufficient to restore the
bank to viability, and

3. Winding up the institution under normal insolvency
proceedings would risk prolonged uncertainty or financial
instability and resolving the bank would be better from a
public interest perspective.

Under the resolution mechanism, the BFG will take over
management of a bank as a temporary administrator with
powers to take the following action:

= Bail in the threatened entity,

= Establish a bridge institution,

= Write down or convert the obligations of the threatened
entity, and/or
= Transfer low-quality assets to a special institution.

Where a bank's resolution requires the deployment of BFG
funding, that bank's shares will be sold or its debts converted
to equity if there is a need to recapitalize. This ensures that
the bank's owners and creditors bear the costs of the bank's
failure in the first instance.

Two Polish Resolution Cases

We have had two resolution cases so far in Poland: the BFG
initiated resolution against Podkarpacki Bank Spétdzielczy
(PBS), a co-op lender based in Sanok, in January 2020, and
against Bank Spodtdzielczy w Przemkowie (BSP), its co-op
competitor based in Przemkow, in April of this year.

In the case of PBS, the BFG through its bridge bank, Bank
Nowy BFG, took over most of the failed lender's assets and
liabilities. Unfortunately, the costs of this operation have not
been disclosed - all that we know is that, before resolution,
PBS had negative capital of PLN 183m.

In case of BSP, the mechanism used by BFG was to transfer
its assets and obligations over to the co-op banking group
SGB-Bank.

The customers of the two lenders had completely different
reactions to the closure of their banks. In case of PBS, after
having their accounts frozen for a few days, the customers
scrambled to move their deposits from Bank Nowy BFG to
other institutions, forming queues which got coverage in the
media. In case of BSP, there was no freezing of accounts and
no interruption in electronic banking services or card
payments, and its failure went mostly unnoticed. This tells us
that the choice of resolution procedure can influence the
behavior of customers.

Known parameters of Poland's two resolution cases

(PLN m) =1 BSP
Assets n/a 104.5
Liabilities n/a 219.8
Equity -182.8 -115.3
Estimated BFG funding n/a 73.8/81.6

Source: BFG, mBank

Does Idea Bank Satisfy the Conditions for
Resolution?

We believe yes - Idea Bank satisfies all three conditions to
trigger the resolution process. In addition, the BFG's
rejection of the bank's recovery plan indicates a lack of faith
in its ability to overcome the crisis. In the BFG's opinion, the
best way to address the situation would be a capital increase
by the controlling shareholder — something which does not
seem possible in the face of the arrest warrant being sought
against Mr. Czarnecki.
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Idea Bank's Financial Standing after Q1 2020
Idea Bank has managed to significantly shrink its balance
sheet over recent quarters, thus reducing risk exposure, but
at the same time its capital was shrinking at an even faster
rate due to low profits and charge-offs. As a result, as of 31
March 2020 the bank's Tier 1 ratio was 0.06%, and TCR was
0.76%. With everything that has happened since then (the
coronavirus outbreak and the subsequent lockdown and
interest rate cuts), it is unlikely that the bank was able to
improve its financial standing in Q2. The credit risk on the
loan portfolio already seemed fairly high in March with a
23.65% NPL ratio, and if we consider that Idea still offers
interest rates on new deposits well above the market
average (1.8% on three-month term deposits), assuming the
bank set aside additional covid reserves (a common industry
practice), we would expect that its capital figures turned
negative in Q2 2020.

Resolution and Recapitalization

Based on its capital position as of 30 March 2020, Idea Bank
had a shortfall of PLN 773m relative to the minimum TCR
requirement set by CRR, and it was PLN 986m off relative to
the capital requirements of Poland's financial supervisor,
KNF.

If a resolution process was to be initiated against Idea, the
BFG's approach would most likely be to recapitalize the bank
with the missing PLN 733m to meet the CRR requirement,
and then slowly wind down its business.

As for how the recapitalization would be funded, we would
guess the BFG would tap the deposit guarantee fund after
collecting contributions from financial institutions in Q1 2021.
According to our calculations, the BFG would not need to
raise contributions to replenish DGS resources afterwards,
although it probably should at a time of a financial crisis
which will more likely than not result in more bank failures in
the future.

Idea's and Getin's capital shortfalls

(PLN m) Idea (c])']:] Suma
KNF Requirements

CET 1 -602 -183 -785
Tier 1 -754 -836 -1 590
TCR -886 -1,167 -2 053
CRR + Pillar 2

CET 1 -349 751 402
Tier 1 -501 98 -403
TCR -633 -233 -866
CRR

CET 1 -349 1028 679
Tier 1 -501 467 -34
TCR -633 260 -373

Source: mBank

Alior in Hot Water

The percentage by which the 2021 annual contributions into
the BGF's resolution fund could be raised in connection with
the failure of Idea Bank would be 40% according to our
calculations, accompanied by a 16% hike in the DGS
contribution, driven excess liquidity observed in the sector.
Assuming the usual proportions, the banks most affected by
the hikes in terms of net profit reduction would include Alior
Bank (19%), Millennium (15%), and Handlowy (12%), which
achieve the lowest ROE. The impact on PKO, Pekao,
Santander, and ING BSK would be less severe at 7%-9%.
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How Much Money Is in BFG Funds?

At the end of 2019, the BFG had amassed PLN 15.4bn in the
DGS fund and PLN 5.6bn in the resolution vehicle. Since
then, it has collected about 75% (PLN 1.18bn) of the DGS
contributions due in 2021, and mustered the full PLN 1.6bn
in receivable resolution contributions, which means that,
after paying to resolve BSP, the BFG's resources are
currently about PLN 16.59bn in DGS money and PLN 7.10bn
in resolution funding.

We estimate that the ratio of DGS funds to covered deposits
is about 1.77% (the target is 2.6% by July 2030), and the
ratio for resolution funds is 0.76% (with 1.2% targeted for
December 2030). Assuming a constant share of covered
deposits in total non-fin deposits held by the banking sector
(68%), and assuming deposit growth at an annual rate of
2%, to reach the targets by their deadlines the BFG would
have to raise PLN 13.2bn more for the DGS fund and add
PLN 6.78bn to the resolution fund. The target minimum level
of the resolution fund is 1% at the end of 2024, indicating a
need to raise PLN 2.97bn in 2021-24.

Estimated size of BFG resources and future targets
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Source: BFG, mBank

Worst-Case Scenario Requires More Money than
the BFG Can Spare

In the worst-case scenario where Idea Bank is resolved and
its customers pull their money en masse, the result could be
an uncontrolled collapse of Idea, triggering a need for BFG to
draw on its reserves. Idea currently carries PLN 13.7bn in
customer deposits. In the extreme case, the customers of
Getin Noble Bank could also panic and try to withdraw their
PLN 38.7bn savings.

fund

As a reminder, the DGS contains

approximately PLN 16.6bn.

currently

Averting Worst-Case Scenarios

Idea Bank curtailed its retail deposits by PLN 2bn since April
2019, thus reducing systemic risk, but on the other hand its
capital also diminished in the period. That being said, Idea is
not the BFG's biggest problem - Getin Noble Bank is, with its
bad news-sensitive depositors, who were seen fleeing the
bank at the time of the so-called "KNF scandal."

Investors are correct in their concerns over the BFG's
capacity to handle the resolution of Idea Bank and the
potential arrest of Mr. Czarnecki. One possible alternative
would be to also resolve Getin, or sell it to another owner.
However Getin is not threatened by insolvency to the best of
our knowledge, which means its shareholders could sue the
BFG in the event of a resolution attempt. On the other hand,
by spinning off a "bad bank" with toxic CHF loans the BFG
could more easily sell the rest of Getin.
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Analyzing a Double Resolution Scenario

The less likely scenario of a double resolution of Idea Bank
and Getin Noble Bank, involving the recapitalization of both
to help achieve KNF requirements, according to our
estimates would cost in the ballpark of PLN 2.1bn, a burden
which, when distributed between other banks through BFG
contributions, would cost them 33% of their combined net
profit. The banks that would have to give up the biggest
chunk of their earnings again include Alior (47%), Handlowy
(37%), and Millennium (35%).

Fig. 1: Estimate of 2021 BFG contributions after a 16.5% hike in DGS fees (excess liquidity) and a PLN 633m
boost to resolution fees to recapitalize Idea Bank to meet CRR requirements

(PLN m) Rynek PKO PEO SPL ING MIL ALR BHW

2020

DGS 1,575 422 172 176 168 112 97 19
Resolution 1,600 296 208 227 124 58 65 84
Total 3,175 718 380 403 293 170 162 103
2021E

DGS 1,835 491 200 205 196 130 113 22
Resolution 2,233 413 290 317 174 81 90 118
Total 4,067 9204 491 522 370 212 203 139
Difference, 2020 vs. 2021

DGS 260 69 28 29 28 18 16 3
Resolution 633 117 82 90 49 23 26 33
Total 892 187 111 119 77 41 42 36
YoY pct. increase (2020/21) 28% 26% 29% 29% 26% 24% 26% 35%
Expected 2021 Net Profit 6,968 2,455 1,439 1,240 1,076 259 203 296

Added 2021 BFG fee as a pct. of 2021E

. 12.1% 7.1% 7.3% 9.1% 6.7% 14.7% 19.0% 12.1%
earnings

Source: mBank

Fig. 2: Estimate of 2021 BFG contributions after a 16.5% hike in DGS fees (excess liquidity) and a PLN 2.1bn
boost to resolution fees to recapitalize Idea Bank and Getin Noble Bank to meet KNF requirements

(PLN m) Rynek PKO PEO SPL ING MIL ALR BHW

2020

DGS 1,575 422 172 176 168 112 97 19
Resolution 1,600 296 208 227 124 58 65 84
Total 3,175 718 380 403 293 170 162 103
2021E

DGS 1,835 491 200 205 196 130 113 22
Resolution 3,653 675 475 518 284 133 148 193
Total 5,487 1,167 675 723 480 263 261 214
Difference, 2020 vs. 2021

DGS 260 69 28 29 28 18 16 3
Resolution 2,053 380 267 291 160 75 83 108
Total 2,312 449 295 320 187 93 929 111
YoY pct. increase (2020/21) 73% 63% 78% 79% 64% 55% 61% 108%
Expected 2021 Net Profit 6,968 2,455 1,439 1,240 1,076 259 203 296

Added 2021 BFG fee as a pct. of 2021E

o 0 o [ o o o [
earnings 32.5% 17.8% 20.1% 25.4% 16.9% 34.7% 47.4% 37.3%

Source: mBank
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List of abbreviations and ratios contained in the report:

EV - net debt + market value (EV - economic value)

EBIT - Earnings Before Interest and Taxes

EBITDA - EBIT + Depreciation and Amortisation

PBA - Profit on Banking Activity

P/CE - price to earnings with amortisation

MC/S - market capitalisation to sales

EBIT/EV - operating profit to economic value

P/E - (Price/Earnings) - price divided by annual net profit per share
ROE - (Return on Equity) - annual net profit divided by average equity
P/BV - (Price/Book Value) - price divided by book value per share
Net debt - credits + debt papers + interest bearing loans - cash and cash equivalents
EBITDA margin - EBITDA/Sales

OVERWEIGHT (OW) - a rating which indicates that we expect a stock to outperform the broad market
NEUTRAL (N) - a rating which indicates that we expect the stock to perform in line with the broad market
UNDERWEIGHT (UW) - a rating which indicates that we expect the stock to underperform the broad market

Recommendations of Biuro maklerskie mBanku:

A recommendation is valid for a period of 9 months, unless a subsequent recommendation is issued within this period. Expected returns from individual recommendations are as follows:
BUY - we expect that the rate of return from an investment will be at least 15%

ACCUMULATE - we expect that the rate of return from an investment will range from 5% to 15%

HOLD - we expect that the rate of return from an investment will range from -5% to +5%

REDUCE - we expect that the rate of return from an investment will range from -5% to -15%

SELL - we expect that an investment will bear a loss greater than 15%

Recommendations are updated at least once every nine months.

mBank S.A. with its registered office in Warsaw at Senatorska 18 renders brokerage services in the form of derived organisational unit - Brokerage Office which uses name Biuro maklerskie mBanku.

mBank S.A. as part of the Exchange's Analytical Coverage Support Programme (“Programme”, https://www.gpw.pl/eacsp) prepares analytical reports for the following companies: Cognor Holding, Comarch, Sygnity, VRG.
These documents are prepared at the request of Gietda Papieréw Wartosciowych w Warszawie S.A. (‘WSE’), which is entitled to copyrights to these materials. mBank S.A. receives remuneration from the WSE for the
preparation of the reports. All documents prepared for the Programme are available at:

https://www.mdm.pl/ui-pub/site/market_and_analysis/analysis_and_recommendations/analytical_coverage_support_programme

This document has been created and published by Biuro maklerskie mBanku. The present report expresses the knowledge as well as opinions of the authors on day the report was prepared. The opinions and estimates
contained herein constitute our best judgment at this date and time, and are subject to change without notice. The present report was prepared with due care and attention, observing principles of methodological correctness
and objectivity, on the basis of sources available to the public, which Biuro maklerskie mBanku considers reliable, including information published by issuers, shares of which are subject to recommendations. However, Biuro
maklerskie mBanku, in no case, guarantees the accuracy and completeness of the report, in particular should sources on the basis of which the report was prepared prove to be inaccurate, incomplete or not fully consistent
with the facts. mBank S.A. bears no responsibility for investment decisions taken on the basis of the present report or for any damages incurred as a result of investment decisions taken on the basis of the present report.

This document does not constitute an offer or invitation to subscribe for or purchase any financial instruments and neither this document nor anything contained herein shall form the basis of any contract or commitment
whatsoever. It is being furnished to you solely for your information and may not be reproduced or redistributed to any other person This document does not constitute investment, legal, accounting or other advice, and mBank
is not liable for damages resulting from or related to the use of data provided in the documents. This document may not be copied, duplicated and/or be directly or indirectly distributed in the United States, Canada, Australia or
Japan, nor transferred to citizens or residents of a state where its distribution may be legally restricted, which does not limit the possibility of publishing materials prepared for the Programme on Cognor Holding, Comarch,
Sygnity, VRG, mBank or WSE websites. Persons who disseminate this document should be aware of the need to comply with such restrictions.

Recommendations are based on essential data from the entire history of a company being the subject of a recommendation, with particular emphasis on the period since the previous recommendation. Investing in shares is
connected with a number of risks including, but not limited to, the macroeconomic situation of the country, changes in legal regulations as well as changes on commodity markets. Full elimination of these risks is virtually
impossible.

Recommendations are based on essential data from the entire history of a company being the subject of a recommendation, with particular emphasis on the period since the previous recommendation.

Investing in shares is connected with a number of risks including, but not limited to, the macroeconomic situation of the country, changes in legal regulations as well as changes on commodity markets. Full elimination of these
risks is virtually impossible.

mBank S.A. bears no responsibility for investment decisions taken on the basis of the present report or for any damages incurred as a result of investment decisions taken on the basis of the present report.
It is possible that mBank S.A. in its brokerage activity renders, will render or in the past has rendered services for companies and other entities mentioned in the present report.

mBank S.A. does not rule out offering brokerage services to an issuer of securities being the subject of a recommendation. Information about any conflicts of interest that may arise in connection with the issuance of
recommendations (should such a conflict exist) is provided below, and it is valid as of the date of the most recent Monthly Report published by Biuro maklerskie mBanku or as of the date of the most recent recommendation
issued for an Issuer, as applicable.

This document was not transferred to the issuers prior to its publication.

mBank S.A. may have received compensation from the following companies in the last 12 months: Alchemia, Alior Bank, Ambra, Amica, Bank Handlowy, Bank Millennium, Bank Pekao, BGZ BNP Paribas, Boryszew, BOé, Capital
Park, CD Projekt, Centrum Nowoczesnych Technologii, Ceramika Nowa Gala, CI Games, Echo Investment, Elemental Holding, Elzab, Enea, Energoaparatura, Erbud, Ergis, Ferrum, GetBack, Getin Holding, Getin Noble Bank,
Globalworth Poland, GPW, Groclin, Helio SA, i2 Development, Impexmetal, INDATA, ING BSK, Kruk, LW Bogdanka, MCI Capital, Mennica Polska, Mostostal Warszawa, Netia, Neuca, NWAI Dom Maklerski, Oponeo.pl, OTP Bank,
PA Nova, PBKM, Pfleiderer Group, PGNiG, PKO BP, Polimex-Mostostal, Polnord, Polwax, Poznarnska Korporacja Budowlana PEKABEX, Primetech, Prochem, Projprzem, PZU, Raiffeisen Bank International, Rawlplug, Rubicon
Partners NFI, Santander Bank Polska, Seco/Warwick, Skarbiec Holding, Solar Company, Sygnity, Tarczynski, Ten Square Games, TIM, Trakcja, Unibep, Vistal Gdynia, Wittchen, Work Service, YOLO, Zastal, ZUE.

In the last 12 months mBank S.A. has acted as dealer-manager for tender or exchange offers for the shares of: BOé, Centrum Nowoczesnych Technologii, Ceramika Nowa Gala, CI Games, Ergis, Globalworth Poland, Helio SA,
MCI Capital, Mostostal Warszawa, NWAI Dom Maklerski, Pfleiderer Group, Primetech.

Asseco Poland provides IT services to mBank S.A.
mBank S.A. has a cash service agreement in place with Pekao and a phone subscription agreement in place with Orange Polska S.A.

mBank S.A., its shareholders and employees may hold long or short positions in the issuers’ shares or other financial instruments related to the issuers’ shares. mBank, its affiliates and/or clients may conduct or may have
conducted transactions for their own account or for account of another with respect to the financial instruments mentioned in this report or related investments before the recipient has received this report.

Copying or publishing the present report, in full or in part, or disseminating in any way information contained in the present report requires the prior written agreement of mBank S.A. Recommendations are addressed to all
Clients of Biuro maklerskie mBanku.

Recommendations are addressed to all Clients of Biuro maklerskie mBanku.

All investment recommendations and strategies issued by mBank S.A. over the last 12 months are available at:
http://www.mdm.pl/ui-pub/site/market_and_analysis/analysis_and_recommendations/fundamental_analysis/recommendations?recent_filter_active=true&lang=en

The activity of mBank S.A. is subject to the supervision of the Polish Financial Supervision Commission.

Individuals who did not participate in the preparation of recommendations, but had or could have had access to recommendations prior to their publication, are employees of Biuro maklerskie mBanku authorised to access the
premises in which recommendations are prepared and/or individuals having to access to recommendations based on their corporate roles, other than the analysts mentioned as the authors of the present recommendations.

This publication constitutes investment research within the meaning of Art. 36.1 of Commission Delegated Regulation (EU) 2017/565.

The compensation of the research analysts responsible for preparing investment research is determined independently of and without regard to the compensation of or revenue generated by any other employee of the Bank,
including but not limited to any employee whose business interests may reasonably be considered to conflict with the interests of the persons to whom the investment research prepared by the Research Department of Biuro
maklerskie mBanku is disseminated. With that being said, since one of the factors taken into consideration when determining the compensation of research analysts is the degree of fulfillment of annual financial targets by
customer service functions, there is a risk that the adequacy of compensation offered to persons preparing investment research will be questioned by a competent oversight body.

For U.S. persons only: This research report is a product of mBank SA which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) preparing the research report is/are
resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject to supervision by a U.S. broker-dealer, and is/are not required to
satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules or regulations regarding, among other things, communications with a subject company, public appearances and trading
securities held by a research analyst account.

This report is intended for distribution by mBank SA only to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the Exchange Act) and interpretations thereof by U.S.
Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a Major Institutional Investor as specified above, then it should not act upon this report and return the same to
the sender. Further, this report may not be copied, duplicated and/or transmitted onward to any U.S. person, which is not the Major Institutional Investor.

In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major Institutional Investors, mBank SA has entered
into an agreement with a U.S. registered broker-dealer, Cabrera Capital Markets. ("Cabrera"). Transactions in securities discussed in this research report should be effected through Cabrera or another U.S. registered broker
dealer.

Strong and weak points of valuation used inr
DCF - acknowledged as the most methodologically correct method of valuatlon, it consists in discounting financial flows generated by a company; its weak point is the significant susceptibility to a change of forecast
assumptions in the model.

Relative - based on a comparison of valuation multipliers of companies from a given sector; simple in construction, reflects the current state of the market better than DCF; weak points include substantial variability
(fluctuations together with market indices) as well as difficulty in the selection of the group of comparable companies.

Economic profits - discounting of future economic profits; the weak point is high sensitivity to changes in the assumptions made in the valuation model.

Discounted Dividends (DDM) - discounting of future dividends; the weak point is high sensitivity to changes in the assumptions as to future dividends made in the valuation model.

NAYV - valuation based on equity value, one of the most frequently used method in case of developing companies; the weak point of the method is that it does not factor in future changes in revenue/profits of a company.
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